Iipuaoxenue 1 k paboueii nporpamme
no xucuunInHe «Opranu3anis NPou3BoOACTBA H YIIPABICHHE NDEINDHATHEMUY

MUHHCTEPCTBO LU(PPOBOro PA3BUTHS, CBA3H M MACCOBBIX KOMMYHHKaIMi1 PO
OTBOY «Cubupckuii rocy 1apCcTBEHHBIH YHHBEPCHTET TeﬂeKO\deHuKamﬁ 1 HHPOPMATHKI
(Cudl'YTH) 3
YpanbCKuil TeXHUYECKUIT MHCTUTYT CBA3H MUH(DOPMATHKH (cpmuan)
B I. ExarepunOypre ¥
(YpTUCHU Cubl'YTH) '

| YEAIBCKKIA
TEXHHUUECKUM
 MHCTUTYT

- CEBAIM

u umomxmm

oparmo YP
' A.H. besikosa
20 %+

OIMEHOYHBIE CPEJICTBA
TEKYIMETO KOHTPOJ A 5
U HHPOMEXYTOYHON ATTECTA Il 1
MPOIPAMMBI YYEBHOMN W CIHIJIHHbI
«Opraau3anus NPoH3BOACTBA H YHPAB/IEHHE NPeANPHATHEMHY
JUTA OCHOBHOM MpogeccuoHaIbHOMH 00pa30BaTe/IbHOM [IporpaMMbl OFAIPABIIEHMIO
11.03.02 MudoxoMMyHHKAIIMOHHBIE TEXHOIOTHH U CHCTEMbIEBS3H
HAMPABICHHOCTD (podib) — CucTeMbl paIuocBsi3u, MOOHILHOM CBA3H PaHOJOCTYIIA
kBanuukaimsa — Gaxkanasp,
(opma ofyuenus — ouHas,
roJ Ha4yana MOAroTOBKH (M0 y4eOHOMY IU1aHy ) — 2070

Exarepunbypr — 2021
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IIpuioxenne 1 k paGoueil mporpamme
1o AUCHHILINHEe «Opranu3anus NPou3BoACTBA U YIIPABJIeHHE NPEeANPUS THAMM

MuHucTepcTBO HUGPOBOrO Pa3BUTHSA, CBSI3U U MACCOBBIX KOMMYHUKauuil PO
OI'BOY «Cubupckuii rocy1apcTBEHHBIH YHUBEPCUTET TEICKOMMYHUKAUN 1 UH()OPMATHKH
(CuoI'YTH)

VYpanbCcKuii TEXHUYECKUH HHCTUTYT CBSA3H MMH(POPMATUKHU ((priran)

B I. EkaTtepunOypre
(YpTUCH Cubl'YTH)

YPAINbCKUA
TEXHUYECKUN
NMHCTUTYT
CBA3UN

N MHO®POPMATUKHA

COI'JTJACOBAHO YTBEPXJAIO

3am. aupekropa rno YP Hupexrop YpTUCUCuoI'YTHU
A H. bensxosa E.A Mununa

« » 20 . « » 20 .

OHEHOYHBIE CPEACTBA
TEKYIMEITO KOHTPOJS
U IPOMEXYTOYHOMN ATTECTAIIUHU
NPOTPAMMBI YYEBHOMW JUCIUIIJUHDBI
«Opranu3anusi NpPOU3BOACTBA U YNIPaBJeHHe NPeANPUSI THAMM)

JUIsl OCHOBHOM Mpo¢ecCHOHaIbHONW 00pa30BaTeNIbHOM MpOorpaMmMbl IO HAIIPABIICHUIO
11.03.02 HPpOKOMMYHUKAIIMOHHBIE TEXHOJIOIUU M CUCTEMBI CBS3H
HanpaBJIeHHOCTb (poduib) — CUCTEMBI paJuOCBsI3U, MOOMIIBHOM CBSI3U U palo0CTyIIa
KBaJMpUKaus — GaKanasp,
dbopma oOyueHust — ouHas,
roji Hayaja MoJroToBkH (Mo yueOHoMy 11any) — 2020

ExarepunOypr — 2021
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1 Hepeqem, KOMIIeTeHIINii 1 HHIUKATOPOB UX TOCTHKCHUSA

[Ipouecc w3ydyeHHss AMCUMIUIMHBI HampaBieH Ha (OPMHUPOBAHHE  CIEAYIOLIUX
KOMIIETEHIIMI:
Kon u HanmenoBaHue Hpenectayionue
Kon u HanmeHoBaHMe STarbl
WHMKATOPa JTOCTHKEHUS Oran
KOMIIETEHIINH o (c ykazanuem
KOMIIETeHIIUHA
JIACITUTLITNH )
YK-2 CnocoGHoCTh YK-2.1 3namsp
OMpeAeNiaTh Kpyr 3agad B | - HayYHbIE OCHOBBI OpraHU3aIlUU
paMKax MOCTABJICHHOW 1eNIM U | U YIPaBJICHUS MPEANPUATUIMU
BEIOUPATH ONTUMAJbHBIC | -  OCHOBBI  OpraHW3aluud |
CIIOCOOBI UX PELICHHUS], UCXO/IS | YIPaBJICHUS IPEIIPUATHIMU
U3 JIEHCTBYIOIIMX TPABOBBIX | OMEPATOPOB CBS3U
HOPM, HMEIOLIUXCS PECYPCOB YK 2.2 Ymemn
U OTpAaHUYCHUH - pemiath 3ala4d OpraHU3alHA Cormmonorust u
MIPOM3BOJICTBA U YyIpaBieHus Ha | 3,4 |mpaBo
MIPEANPUATHSAX OTICPATOPOB CBSI3U DKOJIOTHS
YK 2.3 Baaoempo
- HaBBIKAMHU NPUMCHCHUS 3HAHUU
OpraHM3allii ¥ yOpaBICHUS
MIPOU3BOJICTBOM Ha MPEIITPHUSITHIX
oTpaciu
MH()OKOMMYHUKAIIMOHHBIX
texHosioruii (MKT)
YK-3 CriocobHOCTB YK 3.1 3namo
OCYIIECTBIISITh  COLMANbHOE | - TEOPETHUYECKUE OCHOBBI
B3aMMOJICHCTBHC W |THJIepPCTBA U KOMaH/1000pa30BaHUs
pealn30BbIBaTh CBOIO POJb B YK 3.2Ymems
DKOJIOTHS
KOMaH/1e - peayli30BBIBATh CBOIO pOJIb B 34 |Commomnorus .
KOMaH/Ie
YK 3.3 Braoems 1paro
- HaBBIKaMU OpraHHU3aIiH
B3aMMOJICHCTBUSI B KOMaHJAEC U
[IPUHSTHS COBMECTHBIX PEIICHHIA
YK-10  CrnocobHocTh 10.1 3namo
dopMHpOBAaTE  HETEPIHUMOE | - [IOHATHE u 0011y10
OTHOIIICHUE K | XapaKTepUCTHKY KOPPYIIIUU
KOPPYILHUOHHOMY MOBEJICHUIO | - METOBI MIPOTUBOICHCTBHUS
KoppyTiHH Conmonorus u
10.2 Ymems
3  |mpaBo
- IPUMEHSITh Mepbl o
MIPOTHUBOACHCTBHIO KOPPYIIIHH
10.3 Bnaoemp
- HaBBIKAMU  TIPOQUIAKTHKA |
MIPEeIOTBPALLEHUS KOPPYIIIIUN

®opma(bl) TPOMEKYTOUHOM aTTecTanuu no aucuuiuinge: 3adetr PO 3 kype (6 cemectp),
3auer ®PHO 2 kypc, 4 cemectp.
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2 Iloka3aTe/n, KpUTEPUH M HIKAJIbI OLIEHUBAHUS KOMIIEeTEeHNA
2.1 IlokazaTenem oleHMBAHUS KOMIETCHIIMN Ha dTane uX (GOPMHPOBAHUS MPU W3yUECHUU
JUCHUIIIIMHBI ABJIACTCSA YPOBCHB UX OCBOCHMU.

[Ixana
OLICHUBAHUA

Pe3ynbratel 00yueHus

JleckpunTopsl ypoBHEH
OCBOCHHUSI KOMIIETEHIIUI

YK-2.1 3nams wnaydyHbie OCHOBBI OpPraHM3allMM M YOPaBICHUS TPEANPUATUSIMU, OCHOBBI
OpraHu3aIy ¥ YIpaBiICHUs MPEANPUITUSIMU ONEPATOPOB CBSI3U

Huzkuii
(TTOpOTOBBIHN)
YPOBEHB

Cpenuuit
YPOBCHB

3HaTh:

- HaquHe OCHOBBI
OpraHU3aIMH U YIIPaBICHUS
[IPEAIPUATUAMU,

- OCHOBBI OPTaHHU3alUN U
yr[paBHeHI/ISI HpeﬂHpI/ISITI/ISIMI/I
OTIEPAaTOPOB CBS3H

Bricokuii
YPOBEHb

HNmeer cnaboe mpeiacTaBieHHE O Hay4HBIX
OCHOBax OpraHu3alxx u YIPABJICHUS
PEANPUATUAMYE,  OCHOBAaX  OpraHu3aluud U
YIIPABJICHUS MNPEAIPUATUAMU OIIEpaTOPOB CBSA3H.
[Ipu 3ammre oTyeTa MO MPAKTUYECKMM paboTam
c11a00 OPUEHTUPYETCS B MaTepHale.

HNmeer mnpexncraBieHUE O HAy4YHBIX OCHOBAx
OpraHu3alid W YIPAaBICHUS MPEIINPUATUIMU,
OCHOBax OpraHu3aluu u YIPaBJICHUS
MpeANpUITUSIMU onepatopoB cBsa3u. [lpu 3ammre
0TYETa 10 MPAKTUUECKUM paboTaM OpHUEHTUPYETCS
B MaTepuale.

WmeeT 3HaHUS 0 HAyYHBIX OCHOBAX OpraHU3alluu
W yOpaBJ€HUs  NOPENNpPUATUAMH,  OCHOBaXx
OpraHu3alMyl M  YIPABICHUS MPEANPUATUIMU
oneparopoB cBs3u. Ilpu 3ammre otdera 1O
MPaKTUYECKUM paboTaM CBOOOTHO OPHEHTHPYETCS
B Marepuae.

YK 2.2 Ymems pemats 3a1aun opraHu3aliii IpOM3BOACTBA U YIIPABICHUS Ha MPEANPUATHIX
OIIEpaTOpPOB CBSI3U

Huszkui
(moporoBbIit)
YPOBEHb

YmMmerb: pemateh 3aaa4ud
OpraHu3aly MPOU3BOACTBA
)51 YIIpaBJICHUS Ha
MpEANPUITUSIX ONEepaTOPOB
CBSI3U

Cpenuuit
YPOBEHb

Bricokuii
YPOBEHD

Nmeer cnabble HaBBIKM  pellIeHUs  3adad
OpraHu3aly MPOU3BOACTBA M YIPABICHUS Ha
[pEANPHUATHIX ONEPaTOPOB CBSI3U.

[Ipu 3amuTe oT4yeTa MO MPAKTHYECKUM paboTam
c11a00 OPUEHTUPYETCS B MaTepHalle.

Nmeer HaBplkM pemieHus 3a4ad  OpraHU3alUU
[MPOM3BOACTBA M YIPABICHUS HA MPEINPUITHUIX
OIIEPaTOPOB CBA3U.

[Ipu 3amuTe oTyeTa MO MPAKTUUYECKUM padoTam
OPUEHTUPYETCS B MaTEpHUaJe.

Hmeer 3Hanusa B pPEIICHUMU 3a/la4 OpraHu3alnuu
[POU3BOJICTBA W YIPABJICHUS Ha MPEANPUITHUIX
OIEpaTOPOB CBSI3H.

[Tpu 3amuTe oTYeTa MO MPAKTHUECKUM padoTam

cBOOOJTHO OPHEHTHPYETCS B MaTepualle.

YK 2.3 Braoemws HaBblkaMu IPUMEHEHHUS 3HAHUN OCHOB OPTaHU3ALMH U YIIPABICHUS
IIPOM3BOJICTBOM Ha MPENNPUITHIX 0Tpacyiv HHHOKOMMYHUKAIMOHHBIX TexHosorui (MKT)

Huzkuit
(TIOpOTOBBIHN)
YPOBEHb

Baanern: HaBbIKAMU
IIPUMEHEHHUS 3HAHUHI
OpraHu3aluu u
YIIPaBIICHUS
IIPOU3BOJCTBOM Ha
IIPEAIPHUATHIX oTpaciu

MH(POKOMMYHUKAITUOHHBIX
texnonoruit (MKT)

Cnabo BiIajieeT HaBBIKAMHU TMPUMEHEHHS 3HAHHUN
OpraHM3allMi W YIPaBJICHUS MPOU3BOJICTBOM Ha
MPESANPUATHAX OTPACTH WHPOKOMMYHUKAIMOHHBIX
texnosnornit (MKT). Ilpu 3ammre otdera mo
MPaKTUYECKUM padoTaM cj1abo OpUEHTHUPYETCS B
Marepuae.
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Bnaneer HaBblkKaMuM IPUMEHEHUS  3HAHUU
OpraHu3ali W YOpaBJICHHS MPOU3BOJCTBOM Ha

Cpennuit MPEINPUATHSIX OTpacid MHPOKOMMYHHKAIIHOHHBIX
YPOBEHb rexnosioruii (MKT). Ilpu 3ammre otdera mo
MpPaKTUYECKUM  paboTaM  OpPHEHTUpPYETCS B
Marepuale.
CB0OOTHO HaBBIKAMH MPUMEHEHHS 3HAHHMA
OpraHM3allMil ¥ YIPaBJICHHUS IPOU3BOJICTBOM Ha
Bricokuii MPEINPUATHSIX OTpaciy MHPOKOMMYHHKAIIHOHHBIX
YPOBEHb texnosioruii  (MKT). Ilpu 3ammre otdera mo
[MPAKTUICCKUM padoTaM CBOOOIHO OPUEHTUPYETCS B
Marepuale.
YK 3.1 3nams TeopeTruecKre OCHOBBI JUAEPCTBA U KOMAaHI000pa30BaHUs
sk 3HaTh: teopernyeckue [Imeer cnaboe mpeAcCTaBICHHE O TEOPETUYECKHUX
(HoporoBsIi) OCHOBBI JIUIEepPCTBA U |OCHOBaxX JHUAEPCTBA M KoMaHJ00OpaszoBanus. Ilpu
YpoBeHb KOMaH1000pa30BaHuUs 3alIUTe OTYETa MO MPAKTUYECKHM padoTam ci1abo
OpUEHTHPYETCS B MaTepuae.
HNmeer mpencraBieHHE O O TEOPETHYECKUX
Cpennuii OCHOBax IUIEpCTBa U KomaHjaooOpazoBanus. [Ipu
YPOBEHb 3alqUTe  OT4eTa MO0 MPAaKTHYECKHM  padboTam
OpUEHTHPYETCS B MaTepuae.
HNmeer 3HaHWST O O TEOPETUUYECKUX OCHOBAX
Bricokwii nuaepcTBa M KoMaHjooOpaszoBanus. [lpu 3amure
YpOBEHb oT4yeTa IO TMpaKTUYeCKuM paboTam CBOOOIHO
OpUEHTHPYETCS B MaTepuae.
YK 3.2Ymems peannzoBbiBaTh CBOIO POJIb B KOMaHJI€
Hyskuit YMmerb:  peanu3oBbiBaTh | He  ymeer camocrodTenbHO 0e3  MOMOUIM
(noporoBsIi) CBOIO POJIb B KOMaHJIe MpEroaBarelisi peajn30BBIBATE CBOIO pOJb B
ypoBeHb komanje. Ilpu 3ammure ordera Mo MPAKTUUYECKUM
paboTam ci1abo OPUEHTUPYETCSI B MaTepHae.
VYMeeT yaCTUYHO CaMOCTOSITEIbHO 0e3 MOMOIIU
Cpennuit [pEroaBarelisi  Peajn30BBIBATE CBOIO pOJb B
YPOBEHb komanje. Ilpu 3ammure ordera Mo MPAKTHUYECKUM
paboTaM OPHEHTUPYETCS] B MaTepHalie.
YMeeT NMOJIHOCTBIO CAMOCTOSITENIbHO 0€3 MOMOIIU
Bricokuii MPENONABaTeNll PEalM30BbIBaTh CBOK pPOJb B
YPOBEHb komaHne. Ilpu 3ammTe oTdyera MO MPAKTUYECKUM

paboTaM CBOOOTHO OPUEHTUPYETCS B MaTepuale.

YK 3.3 Bnademv HaBblKaMH OpraHM3allUd B3aWMOJCWUCTBHS B KOMAaHJE W TPUHATUA

COBMECTHBIX pEHICHUI
Baagern:

Huzkui OpraHu3aluu

(OporoBbIit)

YPOBEHb U T[PUHATUA
peLeHmI

Cpenuuit

YPOBEHb

Bricokuit

YPOBEHb

HaBBIKaAMH

BSaHMOHeﬁCTBHﬂ B KOMaH/E

COBMCCTHBIX

CnaGo  Bnageer  HaBbIKAMM  OpraHM3allUuU
B3aUMOJCHCTBUA B  KOMaHJe U  IPUHATHUA
COBMECTHbIX pemeHuii [Ipm 3ammure ordera 1o
[PAKTUYECKUM paboTaMm ci1abo OpPHEHTUPYETCS B
MaTepuae.

Brnageer HaBbIKaMU HaBBIKAMH OpTraHU3AlUAU
B3aUMOJICHCTBHSA B KOMaHAE W  TPHHATHS
COBMECTHBIX pemeHud. [lpu 3amure otuera 1o
[paKkTH4YeCKUM  paboTaM  OpUEHTUpYeTCs B
MaTtepuae.

CB0oOOMHO BiIajgeeT HaBBIKAMU OpraHH3aIHH
B3aMMOJICHCTBUSI B  KOMaHJIE W  NPUHATHS
COBMECTHBIX pemeHui. [lpu 3amure oryera mno
MMPAKTHYECKUM padoTaM CBOOOIHO OPUEHTUPYETCS B

Marepuase.

14




10.1 3uamp moHsTHE U OOLIYI0 XapaKTEPUCTUKY KOPPYIIMH, METOIbl MPOTUBOACHCTBUA

KOppYyNLIHH
3HaTh: HNmeer cnaboe mpeacTaBieHHE O HOHATHM U
Huskui -TOoHATHE U 00mmyro [00mmel XapaKTepUCTHKE KOPPYIIHMH, METO/AaX
(IOpOroBbIi) | XapaKTEPUCTHKY IIPOTUBOACHUCTBUS KOPPYIILIMH.
YPOBEHB KOppyHnuuu ITpu 3amuTe oTYeTa MO MPAKTUYECKUM padoTam
- METOJIbI cj1a00 OPUEHTUPYETCS] B MaTepuale.
IIPOTUBOACUCTBUSA Nmeer mnpexncraBieHue O MOHATUM U OOLIeH
Cpemnii KOppYILHH XapaKTEpHCTHKE KOppYIILIUH, MeToAax
pOBeHb [IpOTUBOACUCTBUA Koppynuuu. Ipu 3amure oryera
0 IPAaKTUYECKUM padoTaM OpHEHTUpPYETCs B
MaTepuale.
Nmeer 3HaHus O MOHATHM W OOuIeH
BLICOKII XapaKTEPUCTHKE KOPpYIILIHH, MeTOoJax
pOBCHb IPOTUBOAEHCTBUA Koppynuuu. [Ipu 3ammre oruera
1o IIPaKTUYECKUM paboram CBOOOAHO
OPHUEHTHPYETCsl B Marepuale.
10.2 Ymemw» npuMeHATh MEPHI 110 IPOTUBOIECHCTBUIO KOPPYIILIUU
Ymern:  npumensth | He ymeer camocrostensHO 0€3  MOMOIIHU
Huzkuit MEpBbI 110 IIPOTUBOACUCTBUIO [IPEMOAABATEIS IPUMEHSTD Mepbl 1o
(OpOroBbIi) [KOPPYILIUU IPOTUBOIECUCTBUIO KoppynuuH. IIpu 3amure oryera
YPOBEHB [0 MPaKTHYECKUM paboTaM ci1abo OpUEHTUpPYETCS B
Marepuale.
YMeeT yaCTUYHO CaMOCTOSITEIbHO 0€3 MOMOIIU
Cpemuii MpenoziaBaTeIs IIPUMEHSATH MepBI 1o
ypoBeHb [IPOTUBOEUCTBUIO Koppynuuu. IIpu 3amure oryera
[0 TPAaKTUYECKUM paboTaM OpUEHTHpPYETCS B
Marepuaie.
YMeeT MOJTHOCThI0 CAMOCTOATEIbHO 0€3 MOMOIIU
BhIcoKHi MpenofaBaTel IIPUMEHSATD MepBI o
poBeHb [MPOTUBOAECUCTBUIO KOppynuuu. [Ipu 3ammre oruera
1o MIPAKTUYECKUM paboram CBOOOHO

OpUEHTHPYETCS B MaTepuae.

0.3 Brademp HaBbIKaMu NPOQUIAKTHKHI U NPEIOTBPALICHUS KOPPYIIIMU

Huzkuit
(TTOpOroBBIif)
YPOBEHB

Cpennuit
YPOBEHB

Bricokuii
YPOBEHb

Baaners: HaBBIKaMH
pOpUIAKTUKN u
MPEIOTBPAICHHS
KOPPYILINH

Cnabo BJasieeT npoUIaKTUKN u
npenoTBpauieHus koppynuuu. [Ipu 3ammure oruera
[0 MPaKTH4YEeCKUM padboTam ci1abo OpUEHTUPYETCS B
Marepuae.

Bnaneer  HaBblkaMuM  NPOQUIAKTUKH |
peaoTBpaleHns koppynuuu. [Ipu 3ammure ordera
[0 MpaKTUYeCKUM paboTaM OpHUEHTUPYETCS B
MaTepuae.

CB00OOHO Bia/IeeT HaBbIKaMU MPO(UIAKTUKH U
MpenoTBpaleHus koppynuuu. [lpu 3ammure otyera
1o MIPaKTUYECKUM paboram cBOOOTHO
OpUEHTHUPYETCS B MaTepuae.
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2.2 Tabnuua COOTBETCTBUS PE3yNbTATOB NMPOMEXKYTOUHOH aTTeCTallMM 1O JAUCIUILTHHE
YPOBHIO 3Tana (OpMUPOBAHMSI KOMIETEHIHH

dopma [Ixamna Konx nnnukaropa YpoBeHb OCBOCHUSA
KOHTPOJIS OLICHUBAHMS JOCTHKEHHS] KOMIIETEHIUI KOMIIETCHIIMH
YK 2.1, VK 2.2, VK 2.3
3auér 3auéT VYK 3.1, YK 3.2, YK 3.3 CpeHuUi
YK 10.1, YK 10.2, YK 10.3

3 Metoaunueckne MaTepHAaJbl, oNpeae/siionme NpoueIypbl OLeHNBaHUA
IIpouecc olieHMBaHMSA 3HAHWM, YMEHMH, HaBBIKOB U (WJIM) OIbITa JEATEIbHOCTH,
XapaKTepU3YIOIUX 3Tarbl (POPMUPOBAHUS KOMIIETECHLIUH, ITPECTAaBICH B TabuuLax o Gpopmam

00y4eHus:

Tun 3anaTus

Tema (pa3aen)

OueHoYHEBIE
CpencTBa

YK 2.1 3narb — HayyHble OCHOBBI OPraHU3ALMU U YIIPABJICHUS IPEANPUATUSIMHI, OCHOBBI

OpraHu3allvui U YIPaBJICHUSA NPCANPUATHAMHA OIICPATOPOB CBA3U

Jlexmusa

HayuHble 0CHOBBI OpraHM3anuy NPOU3BOACTBA

[lonatue opranuzanuu npousBojacTBa. [IpuHUIKD
11e71€CO00Pa3HOCTH OPTaHU3ALUK MTPOU3BOACTBA. DYHKINU
W 337ayd  OpraHM3aldd  Opou3BoACTBA.  DOpMbI
OOIIECTBEHHON OpraHu3aluu Mpou3BoacTBa. CHCTEMHBIN
[OJIXOA K OpraHu3alMy MPOU3BOJACTBA. THUIBI M METOAbI
OpraHu3alnuu MIPOU3BOJCTBA. IIpennpusrue KakK
[IPOM3BO/ICTBEHHAs CUCTEMA.

Jluckyccus

CaMOCTOsITeIbHAS
pabota

Bce paznenbl AMCUUIUTAHB

3auer
MUCHATINHE

1o

YK 2.2 YMmeTh —

pelmaTh 3aja4yr OpraHu3anuu IMpor3BOACTBA U YIIPABJICHUS Ha NMPCANPUATUAX

OICpaTopoOB CBA3U

Jlexuusa

[TonsiTue cucreMsl ynpasineHHs. CUCTEMHBIN MOAXOI K
ynpaBieHU0. DyHKIHUHA YIPABICHYECKOW JEATEIBHOCTH.
Metoabl  ynpasineHus.  Knaccupukanuss ~— MeTon0B
VOpaBlIeHUS MU MX XapaKTEepUCTUKA. XapaKTepUCTHKa
HTAaloOB  Ipolecca  NpuHATHS — pemieHund.  OOmas
XapaKTepUCTHKAa METOJIO0B  A((EKTUBHOTO  MPUHATHUS
pemieHnii. OCHOBHBIE THIIBI OPraHU3ALIMOHHBIX CTPYKTYpP
ynpaBieHuss W uX ocobeHHocTH. KopnopartusHoe
ynpasinenue MKT-onepatopamu. Cucrema ymnpaBieHus U
(yHKIMKM OpraHoB ympaBieHus. TeHACHUUH pa3BUTHUS
OpPraHU3alMOHHBIX CTPYKTYp YyrpasieHus. [IporeccHsiit
MOAX0J K ynpaBieHHto. lloHATHe WHXUHUpHMHTA U
peuH>kuHupuHTra OusHec-mpoueccoB (BPR — Business
Process  Reengineering).  Knaccudukanus  O6usHec-
[IPOLIECCOB B TEJICKOMMYHHUKAIIMSIX.

Jluckyccus

[IpakTrueckoe
SAHSATHUC

CeteBble MeTOAbl IIaHMpoBaHus B ympasieHun WKT-
oreparopamu

3anura
[MPaKTUYECKOU
paboTHI

CaMOoCTOSITENbHAS

Bce paznensl nucuumimHb

pabora

3auer
UCLIUILUINHE

1o
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YK 2.3 Braoemw» HaBblkaMu IPUMEHEHUS 3HAHUN OPraHU3AlMU U YIIPaBJICHUS
MIPOM3BOJICTBOM Ha MPEANPHUATHAX OTPaCTu HHHOKOMMYHUKAITMOHHBIX TexHonorui (MKT)

[IpyHUMIBI TUTAHUPOBAHUSL EATEIBHOCTU OIEPATOPOB.
Haznauenue u ¢pynkiuu O0rompkerupoanus. Haznauenue u
Mexuis CTpykTypa  OmsHec-mmana.  OcoOeHHocTH  OW3HEC-
[UIaHUPOBaHUS B oTpaciu. [ImaHupoBaHue ¥ MOHUTOPHHT
WHBECTULIMOHHOMN JESITEIBHOCTH. [TonsTne
CTPaTErnyecKOro MmiaHuPOBaHUS.
Onenka HKOHOMUYECKOU a¢dexTrBHOCTH [3amuTa
[IpakTryeckoe 1 bd = .
ALITIE MHBECTUIIMOHHOTO MIPOEKTA PACUIMPEHUs HHPPACTPYKTYPHI [IPAKTUYECKOM
0a30BbIX CTAHIUI paboThHI
CamocTosATenbHas 3aueT o
Bce pa3aenbl quCUILUIMHBL
paboTa TMCIIUILITNHE
YK 3.1 3uarh — TeopeTUYECKHE OCHOBHI JIJEPCTBA U KOMAaH/I000pa30BaHMs
Konnemnmus JIAJIEPCTBA. Ctunn yIPAaBIICHUS. [3aluTa
Jlexums Komnerennun mnuaepa. Tumnonorus komanza. Kpurepuu [IpakTHdecKkon
b dexkTrBHON KOMaHAbl. B3auMoielicTBrue B KOMaH Ie. paboThI
CamocTosTenbHas 3auer o
Bce pa3genbl qucUIUIUHEL
paboTa TVCIIUILITNHE
YK 3.2 YMeTb — peanu3oBbIBaTh CBOIO POJIb B
KOMaH/Ie
Jlexums Ponu nunepa. Dtanbl opMupoBaHus KOMaHAbI. Jluckyccus
CamocrosiTenbHas 3auer o
Bce pa3genbl IucUILUIUHBL
paborta TTUCITUTITHE
YK 3.3 Baaaerb — HaBbIKaMU OpraHU3alMK B3aUMOJICHCTBUS B KOMaH 1€ U PUHATUS
COBMECTHBIX peHIeHUI
CamocTosTenbHas 3auet o
Bce pa3znensl 1ucuMIIIMHbL
pabota JTUCIUTIIINHE
YK 10.1 3uams nonsitue u o011yI0 XapaKTEPUCTUKY KOPPYIILIUU, METObI TPOTUBOAECHCTBUS
KOppYHIUUHU
Jlexmst AHTHUKOPPYNIIMOHHAS TIOJUTHUKA OPTaHU3aIluN
CamocrosiTenbHas 3auer o
Bce pa3znensl 1ucuMmInHbL
pabota TTUCITUTITHE
10.2 Ymem» npuMeHsITh MEPHI IO MPOTUBOACHCTBUIO KOPPYIIIHH
Meppl 1O  OpeayNpexXICHUIO  KOPpyNUUMHU B
OpraHu3alMsIX
CamocrosiTenbHas 3auer o
Bce paznenbl AMCUUTUTAHB
pabora TTUCITUTITHE
YK 10.3 Bnanetb HaBbIKaMy IPOQHUIAKTUKY M TPEJOTBPALICHNUS KOPPYIIIH
CamocrosiTenbHas 3auer o
Bce paznensl 1ucumminHbl
pabota TTUCIUTITMHE

4 TunoBble KOHTPOJIbLHBIE 3aJAHNUS
YK-2 CriocoOHOCTH OTpeAenaTh Kpyr 3ajad B paMKax IMOCTaBIEHHOHN €M U BHIOMpATH
ONTHUMAJBHBIE CIIOCOOBI MX PEIICHUs, UCXOS U3 JEHCTBYIOIMIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB ¥ OTPaHUYECHUHN

3name

- HAy4YHbIE OCHOBBI OPTaHU3aLMU U YIPABICHUS IPEINPUATUIMU
- OCHOBBI OPTaHU3alMK U YIIPaBJICHUS IPEATIPUATHSAMH ONIEPATOPOB CBS3U

Ymems

- pemarb 3aJa4d OpraHMU3alMyd IPOU3BOACTBA M YIPABICHUS HA IPEANPUATHIX

OTIePaTOPOB CBS3H

Bnaoemp HaBbIkaMy IPUMEHEHUS 3HAHUM OpraHU3alliy U yIpaBJiIeHUs IPOM3BOACTBOM Ha
MPEANPUITHIX OTpaciyu HHPOKoMMYHHUKAITMOHHBIX TexHoJoruit (MKT)
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4.1 Tunosoe 3agaHue A1 JMCKYCCHH O JUCHHUILINHE (BONPOCHI I THCKYCCHH)
1 B yeM cyniHOCTh OpraHu3aiuu Npou3BoaACcTBa?

2 KakoBbl OCHOBHBIE IPUHIUIIBI OpraHU3aLMK IPOU3BOICTBA?

3 KakoBbl ()yHKIIMHU U 33144 OpraHU3alUK IPOU3BOACTBA?

4 KaxoBbl (pOpMBI 0OIIIECTBEHHOM OpraHU3aIluH TPOU3BOICTBA?

5 B ueM CyIHOCTb CHCTEMHOTO [10/IX0/]a K OpraHU3aluy IPOU3BOJCTBA?

4.2 TunoBoe 3a1aHue ISl NPAKTHYECKOT0 3aHATHSA MO TUCIHUIIIHHE

IIpakTuyeckas padora
Ouenka ykoHOMUYeCKOH 3P (PeKTUBHOCTH HHBECTULIMOHHOTO MPOEKTa MOAePHU3ALUU
HHPPACTPYKTYpPbI 0A30BBIX CTAHLMIA

1 ]_le.]]b 3aHATHUA: HSy‘ICHI/Ie MCTOAUKH OHCHKH MHBCCTUIMOHHBIX IIPOCKTOB B OTpaCIA
CBsI3H.

2 [ToaroroBka K 3aHSITHIO:

1) [ToBTOpUTH OCHOBHBIE IOJIOKEHHUSI OpraHu3allMd Ipolecca HHBECTULMOHHOTO
IUTAHUPOBAHUS TEIEKOMMYHUKALIMOHHOTO onieparopa (mpuioxeHue A);

2.2 IToaroToBUTH OJIAHK OTYETA (CM. II. 6).

2.3 OTBETUTH HAa BONPOCHI AJIsl JOIMYCKA K 3aHATHUIO:

1) Yto Takoe HHBECTUIIMH?

2) Yto Takoe UHBECTUIMOHHBIN TPOEKT?

3) Uto Takoe MHBECTUIIMOHHBIN TIaH?

4) Yrto Takoe MHBECTULIMOHHBIN TIaH ¢ (PUHAHCOBOW OTHaueii?

5) Uto Takoe MHBECTUIIMOHHBIN TUIaH C KAYECTBEHHOM OTHaueii?

6) Uto Takoe MHBECTUIIMOHHBIN IUIaH C COLIMAIBHON OTIauen?

7) Uto Takoe cTaHAapTHBIM HHBECTULIMOHHBIM POEKT?

8) Uto Takoe HecTaHAAPTHBIM HHBECTUIIMOHHBIN TPOEKT?

9) KakoBbl OCHOBHBIE NPHUHLUIBI OPraHU3allMM  IPOLECCa HHBECTHUIIMOHHOIO
IJTAHUPOBAHUS?

10) KakoBo coneprkaHue pa3ieiaoB TEXHUKO-3KOHOMHUUECKOT0 000CHOBaHUsI?

3 3apanne:

3.1 M3yuuThb METOAMKY OIIEHKHM 3KOHOMHUYECKOW 3((HEKTUBHOCTH HHBECTUIIMOHHOTO
poeKTa ¢ GPUHAHCOBOM OTAaYeH.

3.2 Ilpou3BecTH OLIEHKY 3KOHOMHYECKOW 3(PPEKTUBHOCTH WHBECTHIIMOHHOTO IPOEKTa
MOJICpHU3AIUHN UH(PPACTPYKTYPHI 0a30BBIX CTAHIHH

3.3 B COOTBeTCTBUM C MOJYYEHHBIMH pe3yJlbTaTaMu 3aloJHUTh (OPMY TEXHHUKO-
skoHOMHUYecKkoro o0ocHoBaHuA (TDO) HHBECTUIIMOHHOTO POEKTA.

4 TlopsinOK BHINOJIHEHUS 3aJaHUS:

4.1 B cOOTBETCTBUU C MCXOAHBIMH JaHHBIMU (TaOmuibl 2,3,4,5) U METOAUKOW pacdera
MPOU3BECTH  OIEHKY  OKOHOMHUYECKOH  A(PGPEKTUBHOCTH  WHBECTHIIMOHHOTO  TPOEKTa
MOJIepHHU3aUN HHPPACTPYKTYpbl 0a30BbIX CTAHIIMIA;

4.2 Tlo pe3ynbraTaM pacueTra 3amoIHUTh TaOJIUIly ¢ OCHOBHBIMH TOKa3aTeNsIMU MPOEKTa
(oOpa3zern nipeacTaBieH B Tabnuie 1) u cenaTh BBIBOT,

Ta6mmma 1 — OCHOBHBIC TTOKA3aTENH MPOCKTA

HaumenoBanus nokazaresns Ennanna 3HavyeHHUEe MoKa3aTess
WU3MEPEHUS
1 KanurtanabHble BIOXKEHUS THIC. PYO.
2 DKCIUTyaTallMOHHbBIE 3aTPaThl THIC. pYyO.
3 Jloxosl THIC. PYO.
4 Yucras npuObLIb THIC. pYyO.
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5 CraBka IMCKOHTUPOBAHUS %
6 UTC THIC. pYyO.
7 CpOK OKYIIaeMOCTH JeT
8 PenTabenpHOCTh MHBECTUIINI %
9 BuyTpeHHss HOpMa pUObLIN %

4.3 Wzyuuth coaepxkanue (HOpMbI TEXHUKO-dKOHOMHUYECKOTO oOocHoBaHus (TD0)
WHBECTUIMOHHOTO TMpoeKTa (NmpujokeHne b) M B COOTBETCTBUM C pe3ylibTaTaMu
IIPOM3BEIEHHOT0 pacueTa B TEXHUKO-DKOHOMUYECKOM OOOCHOBAaHUHU MPOEKTAa 3aNOJHHUTH
pa3aenbl:

- 2.2 «O60CHOBaHHE CIIPOCAY;

- 2.3 «O6ocHOBaHME TUIAHUPYEMOTO CIIPOCa HAa OKa3aHHUE yCIyT»;

- 3.2 «O1eHKa MHBECTULIMM IO MIPOEKTY»;

- 3.3 «O1eHKa TeKyIIMX 3aTpar [0 MPOEKTY»;

- 4 aHanu3 HYKOHOMUYECKOH 3(H(PEeKTUBHOCTH MPOEKTA.

S KoHTpoJibHBbIE BONIPOCHI:

1) Kakue OCHOBHBIE pa3fenbl COACPKUT TEXHUKO-3KOHOMHUYECKOe 00OCHOBaHHE
CTaHJAPTHOI'0 MHBECTUI[MOHHOI'O IPOEKTa C (PMHAHCOBOM OTHa4yen?

2) KakoBa 3x0OHOMUYECKas! CYIIIHOCTh KaIUTAJIbHBIX BIOKEHUI?

3) Kakue 3aTpatrbl TEIEKOMMYHHUKALIMOHHOTO OIIEpaTopa OTHOCATCS K HKCIUTyaTallMOHHBIM
3aTparam?

4) U3 yero hopMupyroTCs JOXObl OT Pealn3aluy NpoeKTa?

5) Yro takoe amopTHu3anus’?

6) KakoBbl OCIEACTBHSI 3aHUKEHUS WIN 3aBBILLICHNUS YPOBHS aMOPTU3aLUN?

7) Yrto Takoe oxxugaemMbiil 3pGEKT OT MPOEKTa U ero 3PPeKTUBHOCTH?

8) Kakue nokazartenu sSBISIOTCS MOKA3aTeIsIMU SKOHOMHUYECKON A(PPEKTUBHOCTH MpOeKTa?

9) Uro Takoe uyncTas TEKyIlas CTOUMOCTb MPOeKTa?

10) Kaxoii n3 mokasareneil 3¢)(eKTUBHOCTH MHBECTULMOHHOTO TNPOEKTa XapaKTepU3yeT
YPOBEHb J0XO0JI0B Ha €AMHMUILY 3aTpaT?

6 Conep:xkanue oTyera:
7.1 Pe3ynbTaTsl BeIOIHEHUS 11. 4.1-4.3.
7.3 OTBETHI HA KOHTPOJIbHBIE BOPOCHI.

YK-3 CriocoOHOCTh OCYLIECTBIIATH COLIMAIBLHOE B3aUMOCHCTBUE U PEAIN30BbIBATH CBOIO
pOJIb B KOMaH 1€
3uamo
- TEOPETUYECKHE OCHOBBI JINJIEPCTBA U KOMAaHJ000pa30BaHuUs
Ymemo
- peaJM30BhIBaTh CBOIO POJIb B KOMaH/Ie
Bnaoemw
- HaBBIKAMU OpraHU3aIlMM B3aMMOJEHCTBHS B KOMAHJE W TNPUHATHA COBMECTHBIX
peteHuit

4.3 Tunosoe 3a1aHue 1Jis1 AUCKYCCUH 10 JUCHHUILIMHE (BONPOCHI 1JIS1 JUCKYCCHM)
1 B yem cymHOCTh KOMIIETEHTHOCTHOT'O MOX0/1a K OJ00py nepcoHana?
2 KakoBa B3anMOCBSI3b 00pa30BaTENbHBIX U TPO(PECCHOHATBHBIX CTaHIAPTOB?
3 B ueM CymHOCTb KOHLENIUY JIUAepcTBa?
4 KakoBbI OCHOBHBIE KOMIIETEHIIUH U POJIU JHuAepa?
5 KaxoBbl OCHOBHBIE 3Tarbl HOpMUPOBAHUS U KpUTEPUU dP(PEKTUBHON KOMAHIBI?
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YK-10 CrnocobHocTts (HOpMHpPOBATH HETEPIIUMOE OTHOIIEHHWE K KOPPYHNIIHOHHOMY
HIOBE/ICHUIO
3uamo

- TIOHSTHE U OOIIYI0 XapaKTEPUCTHKY KOPPYIIHH

- METO/IbI IPOTUBOJCHCTBHSI KOPPYIILIUU

Ymemo
- IPUMEHATH MEPHI IO TPOTUBOACHCTBHIO KOPPYITLIUH
Bnaoempw
- HaBBIKaMU PO(MUITAKTUKY U TIPEIOTBPALICHUS KOPPYIIIUN

4.4 TunoBoe 3ajaHue JJIA JTUCKYCCHH 10 JUCHUIIHHE (BOMPOCHI /IS TUCKYCCHH)
1 Yro Takoe KOppynuus U €€ OCHOBHBIE XapaKTEPUCTUKH?
2 KakoBbl OCHOBHBIE MEPBI 110 TPOTUBOJAEHCTBUIO KOPPYIIIUM?

4.5 [lepeyeHb NPUMEPHBIX BONIPOCOB /IS 3a4€Ta

HayuHble 0CHOBBI OpraHu3aluy MPOU3BOACTBA

1 IlonsiTue opranuzauuud npousBojicTBa. [lpuHUMI 1EnecooOpa3HOCTH OpraHU3alUU
npousBojcTBa. OOImME M 4YacTHbIE MNPUHIMIBI OpraHu3aluu Mpou3BojacTBa. OpraHusanus
MIPOU3BOJICTBA KAK CAMOCTOSTENIbHAS HAyYHasl AUCIUILTNHA

2 ®OyHKUUY U 337a4¥ OPTaHU3aluy IPOU3BOJICTBA

3 ®opMbl 0011IECTBEHHOM OpraHU3alluy MIPONU3BOACTBA

4 CuctemHbIi MOAXOA K  OpraHM3alMM  npou3BoicTBa. llpeampusitue  Kak
MIPOM3BOJICTBEHHAS CHCTEMA

5 OcoOeHHOCTH TpennmpusATHS KaK CHCTEMBl. 3aKOHBl CTaTHKH H  Pa3BUTHUS
IIPOU3BOJICTBEHHBIX CHCTEM.

6 CoBpemMeHHas ynpaBjieHUYecKas mapajurma.

7 CucTeMHBIH MOAXO0/ K OpraHu3alyy yIpaBiIeHUs.

8 MeTo/1bl U MOJIETN MPUHATHUS YIIPABICHYECKUX PEIICHUH.

9 XapakTepHcTHKa 3TaNoB Mpolecca IPUHATHS YIIPaBIEHYECKOTO pelIeHus.

10 Opranu3alioHHbIE CTPYKTYphl cucTeM yrpaBieHus. OpraHu3aldoOHHBIE CBS3U U
pacnpeneneHue MOJTHOMOYHH.

11 KopniopatusHoe ynpasnenue tenekoMMKT-oneparopamu.

12 CtpykTypa ¥ pyHKIMU OPTaHOB YIPABICHUS U PETYIUPOBAHUS B OTPACIIH CBA3H.

13 OpranuzanuonHas ctpykrypa OAO «Poctenexomy.

14 OpranuzanmonHas ctpykrypa ¢uinanoB OAO «Pocrenekomy.

15 OpranusanuoHHas CTPYKTypa palOHHBIX Y3J10B 3JeKkTpocBsizu ¢unuanos OAO
«Pocrenexomm».

16 Lenu co3ganus TENEKOMMYHUKAIIMOHHOW cucTeMbl. CpeacTBa JOCTUAKEHHS LETEH.

17 OtpacneBbie 0COOCHHOCTH CBSI3H.

18 IlonsaTtue muranupoBanusi. OCHOBHBIE TPUHIUIIBI TIJIAHUPOBAHUS.

19 Ha3nauenue u GyHKIUHN OO HKETUPOBAHUS.

20 Ha3nauenwue u coqepkaHue pa3/ieioB On3Hec-TUIaHa.

21 IlonsTne crparermdyeckoro IutaHupoBaHus. CoaepiaHUE 3TAlOB CTPATETMUECKOIO
IUTAHUPOBAHUSI.

22 [loHATHE WHBECTUIMOHHOTO IUTaHUWpOBaHUS. [IpUHLMIIBEI OpraHM3aluy Tpolecca
MHBECTUIIMOHHOIO [JIAHUPOBAHUS ONepaTopa.

23 Metoauka OOOCHOBaHHS 3KOHOMHYECKOM A(PQPEKTUBHOCTH HHBECTHIIMOHHOTO
npoekTa. [Tokazarenu s3xoHOMUYECKOH A(HPEKTUBHOCTH TIPOSKTA.

24 Knaccudukanus nHBECTHIMOHHBIX TpoekToB MKT-onepatopa.

25 lloHsiTHE MOHUTOPUHTA WHBECTULHOHHBIX MPOEKTOB TEIEKOMMYHHKAIMOHHOTO
orneparopa. Llenb, 00beKTHI U 33Ja4l MOHUTOPUHTAa HHBECTUIIMOHHBIX IPOEKTOB.

26 OcoOEHHOCTH MPOIECCHOTO MOAX0/1a K YITPABICHHUIO.

27 Knaccudukanus 6usnec-npoueccos UKT-oneparopa.

28 TloHsTHE pEMH)XMHUPUHTA OU3HEC-TTPOIIECCOB.
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29 B uem CyIIHOCTh KOMIIETEHTHOCTHOTO MOAX0/1a K T0100py mepcoHana?

30 KakoBa B3auMOCBs3b 00pa30BaTeIbHBIX U MPO(EeCCHOHATBHBIX CTAaHAAPTOB?

31 B 4em cyImHOCTbh KOHLETILINU JIUiepcTBa?

32 KakoBbl OCHOBHbBIE KOMIIETEHIIMHU U POJIU Juaepa’?

33 KakoBbI OCHOBHBIE 3Tarnbl (OPMUPOBAHUS U KPUTEPHH (P (HEKTUBHON KOMAHIBI?
34 Yo Takoe KOpPYIIIHSI U €€ OCHOBHBIE XapaKTEPUCTUKU?

35 KaxkoBbl OCHOBHBIE MEPBI 110 TPOTUBOAECUCTBUIO KOPPYIILIUH?

5 BaHK KOHTPOJBHBIX 33/IaHNHi W HUHBIX MATEPHAJIOB, HCHOJb3yeMbIX B Ipolecce
NpoueaAyp TeKyllero KOHTPOJISI U MPOMeKYTOUHOMH aTTecTaluu

[IpencrasieH B aneKTpoHHON HHPOpMamoHHO-00pa3oBaTenbHoi cpeae mo URL:
http://aup.uisi.ru/moruH, napoJsb crynenta/Oo6yuenue/Kadenpa MOBC/ dI'oOC-BO
3++/Hanpaenenue 11.03.02 «HPOKOMMYHUKAIIMOHHBIE TEXHOJOTHUA W CHCTEMBI CBSI3W»
HanpaBlieHHOCTh (mpoduib) — CucTeMbl pagrocBA3d, MOOWIBHON CBSI3M W PaJUOAOCTYIIA.
/Muctumuinaa:  «OpraHu3anysi TPOW3BOJACTBA W YIPABJICHUE NPEINPHUSATHSIME»  /BH]
METOAUYECKOro rmocoous. Pdf.
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OreHOUHBIE CPEACTBAa PACCMOTPEHBI U YTBEPKACHBI Ha 3aceannu kadeapsr MOC

IIporokoi Ne or" " 20 r.
3aBeayronuii (3aM. 3aBeaytomero) kadpeapoir MOC/ /
IIporokos Ne or" " 20 r.
3aBeayronuii (3aM. 3aBeaytromero) kadpeapoir MOC/ /
[IpoTokon Ne or" " 20 .
3aBenyromuii (3am. 3aBeaytoriero) kadenpoit MOC/ /
[Iporokoin Ne or" " 20 r.
3aBenyromuii (3aM. 3aBenyroiiero) kahenpoit MIC/ /
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OueHo4YHbIE CPEICTBA PACCMOTPEHBI M YTBEPIK/IEHB! HA 3ace/1anun kadeapst MOC

[Tporokos Ne .5/ ot "H0" - YL 20)(r.
3asenyrounii (3am. 3aseaytomiero) kadeapoit MIC/

[Tporokon Ne or" r 20 ¥
3aBenyrouuii (3am. 3aBeayioiero) kapeapoi MOC/ /
[Tporoxon Ne or " " 20 .
3aseayromuii (3am. 3ase/ytomiero) kadeapoit MOC/ /
[Tporokos Ne or" " 20 .
3asenyromuil (3am. 3aBeayromero) kapeapoit MOC/ /
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